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Minutes
PUBLIC WORKS COMMITTEE
Monday December 9th, 2024, 11:00 A.M. 
Village Board Room, 30 South First Street

Called to order by Chair Paul Olson at 11am

Roll Call
Chair-Paul Olson- Present
Trustee Steve Foster- Present
Trustee Michael Bouras- Present
Village Administrator Logan Fuller- Present
Director of Public Works James Fluette- Present
Approval of Minutes
November 11th, 2024 
Motion by Bouras seconded by Foster and carried by voice vote to approve the November 11th minutes as presented.
Public Participation
None	
Communications
 None
Operations
McMahon – Werner gave an update on lake Winneconne Park parking lot and 8th Ave; budget is under what was projected. Work on turf restoration will continue in the spring.

MCO
 Waterworks: 
· Lowered 8th Ave curb stops. 
· Raised curb stop at 518 Birch St. 
· New water meter installation is ongoing. 
· Last of the seasonal meters removed. 
· High water bill investigations. 
· Organized Well 1. All new meters, radios, and meter installation materials will be housed at Well 1. 
· 5 System Lead and Copper Samples were collected and tested. 
· Water Quality parameter samples were collected. 
· Called in for High Pressure on RO2 feed. In contact with Harn, they are scheduled for the 1-year inspection per contract. 
· Submitted monthly DNR report. 
· Monthly distribution bacteriological samples were safe. 
· All Digger’s Hotline locates are up to date. 

Wastewater: 
· Submitted monthly DNR report. 
· Preventative maintenance performed on equipment. 
· Weekly visual lift station inspections were completed. 

Directors Report
Safe Days 
1938
Status of the budget
82.67%
Major Projects
Lake Winneconne Park parking lot.
	Ground restoration will continue in the spring.	
Well 1 renovation.
	Punch list work continues.
Well 2 Renovation.
	Punch list work continues
Wolf Run Estates
	Home building is continuing on lots 1 and 2, storm drains are installed.
Ash tree removal from the village right of way
	Draft letter complete.
	Received estimate from Nates Tree service.
	Next step will be to schedule hearing date, mail letters, review estimates and discuss payment.
Key Events
Normal Trash pickup.
Several cemeteries event.
Compost site/temp checks.
Swept streets and parking lots several times.
Leaf bag pick up.
Few salting events.
Replaced summer banners with the winter ones.
Hung the light enhancers.
Put up Christmas tree.
Staked waterfront park for the celebration of lights.
Closed the compost site for the season.
Working on Shooting range.
Worked on cleaning compost site for season.
Cold patched potholes.
Worked on Public works garage – adding an office for Allen.
Pool Credit
None
Equipment
Picked up our UTV that the board approved purchasing through ARPA.
Stickered the new trucks and UTV to reflect public works.
Prepped our trucks for plowing season.
Personnel
Review for Ben was completed and submitted to the school.
Annual reviews have begun for the fulltime employees

Old Business
Discuss/ take action on Storm Water Policy.
Motion by Foster and seconded by Bouras and carried by voice vote to Table the storm water policy to January’s meeting.
Tree ordinance update.
	Letters will be sent out next week along with an estimate to have trees removed, hearing is set for January 28th at 5:30pm.
New Business
Discuss/ Vote on Rates for sanitary District 3
Motion by Bouras and seconded by Foster to and carried by voice vote to Table the Discuss/ Vote on Rates for sanitary District 3 until July 2025.

Discuss/ Vote MCO Contract
Motion by Foster and seconded by Bouras and carried by voice vote to approve and bring to the full board for vote the 5-year contract for Midwest Contract operations Inc.

Discuss compost fees 
Discussed and will vote on the fee schedule for commercial use in January.
Follow-up for next meeting
Brad to provide template for letter of support for the wolf run connection.
James to contact village attorney to discuss enforcement on the fees for the storm water policy.
Confirm next meeting date:
January 20th at 11am
Adjourn
Motion by Foster and seconded by Bouras and carried by voice vote to adjourn at 12:33pm  
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